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MEMORANDUM' TO: Mr. Goorge Morgan, Acting Deputy Executive Officer,
Operations Coordinating Board

SULWJECT : Terms of Reference for a Working Group to Coordinate
Implementation of PSL D=23

REFLRENCE 3 HSC Action No. 500

*NSC Declassification/Release Instructions on File*
An interdeparimental working group met on September 28, 1953 to con-
gider rocommendations to the 00k on the coordination of actions taken
under F&E D23

- Thls group, composed of indlviduals familiar with the agency responsi-
bilities assipned in the paper, and with the olimate of opinion s0ight by
it, recommends that:

1. in general, coordination be sceomplished with a minimum of
forsalibys '
2. Primary responsibility for operations arisins ouk of the plan =~ =~ =~ =~ FF
remain with the agencies; : *

3. Agency arvangements for implemenbation of Phase I be completed ,
not later than November 155 :

7 k. Implementation of agenoy taskse and bheir eoordination, when e
necsssary, need not awelt completlon of all operational plamning; some f
projects should be starbed lmmediatelyy ’

5. bk working group, chaired by the representative of the Department
of 5tate, with an Execubtive Secretary from the O0H staff, be set up to
facilitate inter-agency coordination in accordance with Seotion 2 of the
06t Executive Urder; (this working gro.: is not intended to replace normal
inter-sgency procedures for coordinatienj®#) = ' ' '

6. The Chalrmen and Executive Secretary maintain close contact,
wharever feasible, with activitiss within the scope of the paper, and
reguest group consultation as nscesseryj

7+ . The working group report on implementation to vhe OCE by
February 1, 195k, snd thereafter as directeds e ot

* Staté ymﬁbsa'l', not concurred in by
other agency reprasentatives.

ce - Capts Smith, Defense

25X1A I A " (pepartment-of State)
Hr. Hachonald, 0GB R R 7

- Approved For ReleassEQQ}{Q@[&L.,.QFMRDBHQ-‘M 065A000100080023-4 -




UNCLASSIFIED RESTRIGTED

Rele e ZUN ()5

An:qrn\l - - a -
ROUTING AND RECORD SHEET

INSTRUCTIONS: Officer designations should be used in the "TO" column. Under each comment a line should be drawn across sheet -

and each comment numbered to correspond with the number in the “TO" column. Each officer should initial (check mark insufficient)

before further routing. This Routing and Record Sheet should be returned to Registry.
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